PARISH PASTORAL COUNCIL MEETING MINUTES
APRIL 14, 2008 – 6:30 P.M.

SAINTS OF THE AMERICA’S ROOM

Attendees:  Rev. Msgr. Robert M. Coerver, Tony Acuna, Bob Boyles, Norm Brennecke, Jeff Carleton, Bob Guzik, B.J. Martin, Brian Moss, Dan Muckensturm, Jose Rodriguez, Bill Stewart, Karen Stonecipher, and Lupe Martinez (Finance Council)

Absent:  Rob Taylor

MINISTRY PRESENTATION

Jana Rothbauer, President of Catholic Mother’s Council presented to the Council.  
The Catholic Mother’s Council, according to Jana, had voted to be more of a social group rather than a service organization.  However, they do still continue to serve Our Lady of the Lake in many capacities.  Jana reported that due to the good response of interested parishioners as a result of the Time and Talent weekend CMC has also formed a Welcome Committee.  The group also provides meals to those in need.  The CMC recently formed the Baptism Committee.  A member of the CMC assists with baptisms during Mass.  CMC has an annual fund raiser, Santa’s Breakfast.  This past year CMC raised approximately $5,000.  The Catholic Mother’s Council has, in the past, tremendously helped to fund Vacation Bible School.  Because the Church is funding VBS this year, this group has focused on other areas to donate their funds.  They are hoping to fund new playground equipment. 
Tisa White, Chair of the Playground Committee, also presented to the Parish Council.  CMC is trying to improve the playground.  The group is still working on a consensus of what needs to be done.  Tisa informed the Council that many children around the country are sent to the emergency room each year due to falls.  According to Tisa’s research, the two most important safety factors are adult supervision and proper playground surface.  A poured rubber product is the closest to the ideal for the playground surface.  Currently, the playground has pea gravel.  This rubber product is expensive; however, so Tisa is continuing her research on what will best fit the needs of the children at Our Lady of the Lake.  The target age for children using the playground is 2 to 5 years of age.  Tisa reported that there have been problems with older children misusing the playground.  A Council member conferred with this, saying some older children had been seen throwing the gravel at the younger children.  Fr. Bob added that the Safe Environment Committee is working on signage for playground rules and regulations.  
A Parish Council member asked what the driving force was for the change in the playground area.  Tisa reported that the pea gravel and its possible dangers (children swallowing it; children throwing it, etc.) was the first issue that came up.  Jana added that the Mother’s Day Out staff had asked CMC to help fund new playground equipment.  

The Playground Committee is also looking for a way to provide shade for the playground.  They anticipate that this project may be a multi-year job.  Tisa left the Council with the thought that the CMC cares deeply about the playground.  She asks that the CMC be consulted or considered for any decisions that are made in relation to playground equipment.  

Jana concluded with relaying to the Council the most common concern of the members of the Catholic Mother’s Council.  This concern is the lack of nursery space and the lack of availability of the nursery especially during Holiday Masses.  

Fr. Bob responded to this concern by saying that space continues to be an issue both for the nursery and many other organizations of the church.  He also noted that nursery availability during those times that the Mass is simulcast downstairs is a growing concern due to Safe Environment issues.  Fr. Bob further stated that he is so thankful for the help of CMC with the baptisms.  

INVOLVEMENT IN MUSIC PROGRAM
Ken Swinson presented to the PPC to get ideas for generating more involvement in music liturgy.  Ken believes that the involvement of parishioners in the congregation has increased in the recent past.  Ken’s goal is to have people feel comfortable with singing.  He feels concerned when he sees a parishioner that seems to be totally uninvolved in the music.  Ken just tries to make music inviting and easy.  He finds there is resistance from parishioners to participate in certain parts of the music liturgy.  Goal in presenting to the PPC was to invite the Council’s suggestions as to how he can encourage parishioners to want to participate in the groups that OLOL has that provide music liturgy.  Ken questions how he can get people to volunteer to minister through music.  He believes it is so very powerful.  

The question was asked if the turnout of choir members varies across the different Masses.  Ken reported that during the 10:30 Mass on April 13th, there were 11 members, including children.  The 8:00 Mass had 3 members of the choir.  The ratio of choir members as compared to the number of parishioners was questioned.  A PPC member expressed the beauty of the Mass during First Communion Masses.  The Council member expressed the uplifting feeling flowing from choir members to the congregation.  This Council member also questioned if the Ensemble elicited more profoundly this uplifting feeling from the congregation.  Ken explained that the feels the Ensemble tends to be more connected as a group.  They take seriously their job of faith formation through liturgical music.  
A Council member asked what does influence parishioners to join a music ministry?  The question was asked if the Time and Talent Weekend produced very many new members.  Ken said, “No.”  A Council member suggested that Ken attend a meeting of the various organization of OLOL asking for parishioners to join the various choirs.  Ken thought this was a great idea and plans to pursue this avenue of recruitment.     

The question was asked if Ken has gotten any new choir members from the Welcome Committee packets that are given out.  Ken reported that although some people indicate interest, they often do not follow-through.  
The question was asked about the expectation of rehearsal versus singing in weekend Mass.  Ken reported that he has, in the past, been in choirs that required mandatory rehearsal.  Our choirs do not have practice requirements.   Rehearsal is provided a half-hour to 45 minutes prior to Mass.   Are the lesser requirements supporting less commitment?  Ken’s idea of what a choir is may differ from others.  He believes that the choir is there to help lead and encourage the involvement of the parishioners.  A Council member shared with Ken her opinion that perhaps parishioners would feel more comfortable singing if there were a “song leader” that could be heard more clearly; thus helping the congregation to follow the songs more easily.  Ken noted this suggestion.  
A Council member asked if it would be possible to get the Ensemble to rotate Masses to show the parishioners this style of music; then getting the response of the parish.  Fr. Bob posed a question.  Do you think we would be making a wise move if we did try to make the 10:30 Mass look more like 5:00.  The consensus of the PPC was, “Yes, it would be a wise move.”   

Another Council member expressed his support of Ken presenting to the various organizations.  The Council member further expressed his support of Ken getting an assistant.  This provides two people out there recruiting and also carrying the tremendous load of responsibilities that Ken currently shoulders.  Ken expressed his gratefulness to the PPC for the work and time that is given.  According to Ken, the PPC is appreciated.    

WHY CATHOLIC
Participation has gone down.  The message sent to the Parish Council was that the number of groups has gone from 20 to 10.  The parishioner concern voiced their support of having a celebration at the beginning or end of the sessions.  Ken has been told that some people have been having difficulty due to lack of a place to meet.  Some are not comfortable with meeting in each other’s homes.  There has been preliminary discussion to having a gathering after 5:00 Mass either in June or September either as a closing or a kick-off for the session.  There is difficulty in the Parish due to many things going on in the Parish.  A decision has to be made as to what gets precedence.  Some members find it difficult to commit.  There are many distractions.  It is the only adult Faith Formation offered in the Parish that is open to everyone.  The question was asked if it is possible that the gathering could become an informational session?  
Witness sharing might promote more participation of parishioners.  Rosalba Hernandez has approached Ken Swinson about having a celebration or gathering for Why Catholic.  Ken plans to get with the leaders of Why Catholic to discuss all suggestions.  
MINISTRIES MEETING FOLLOW-UP
Bob Guzik handed out a lessons learned sheet which can be used by the Ministries Meeting Committee next year.  
SPACE SUB-COMMITTEE
This report was given under executive session.
ACCESS/PARKING SUB-COMMITTEE
This report was given under executive session.
PARISH WEBSITE
Fr. Bob reported that the committee is recommending Atomic Design.  The committee and Fr. Bob would like to get the contract signed in this fiscal year.  It was decided that Rob Taylor should make a presentation to the Finance Council at their next meeting.  Bob Guzik will contact Rob to ask if he will be available to make this presentation this month.  
FUNDING EDUCATION
Bob Guzik had forwarded a final draft of the Training/Education Policy to PPC members.  No Council member had any objections to the changes.  A consensus was made to give this policy to the Finance Council for their review.
PARKING LOT LIGHTING  
David Rossato has replaced the bulbs as discussed earlier.  Council members agreed that the lighting in the parking lot has improved.  Fr. Bob informed the Council that further improvements would be made.

FAITH FORMATION PROPOSAL
Dan Mukensturm, liaison to Faith Formation, reported that the classroom model of Faith Formation will be offered tentatively at 4:00 on Monday evenings.  A new family session will be offered for children in 1st through 12th grades on Monday evenings at 6:30.  The Faith Formation office encourages families to bring a brown bag supper and enjoy it in the Holy Family Center with other families from 6:00-6:30 on Monday’s.  Classroom models will be offered at 4:00 and 6:00 on Wednesday’s.  The 6:00 time is new for the upcoming year.  
BAPTISMS DURING MASS
Bob Guzik reminded the Council that this issue was brought up by a parishioner concern sent to the parish website.  This parishioner was in favor of continuing the baptisms during Mass.  Fr. Bob asked if any parishioners had approached members of the PPC about this issue.  No one has been specifically approached; therefore, baptisms will continue during Mass.
CHURCH ENVELOPES
This issue was brought up by a parishioner concern who questioned why the envelopes noted 5% to Church and 5% to other charities.  At the March meeting, Fr. Bob had suggested that Jeff Carleton consult with Maria Dempsey on this matter.  
Jeff reported that Maria stated that the true meaning of stewardship, that is, all giving is for the universal ministry of God.  The 5% to Church and 5% to other charities is considered standard tithing.  Jeff further reported that the fact that this question came up at all is probably due to the almost universal belief that when one contributes to the Church alone, generally 10% has been the accepted figure.  Any additional amount and how often one gives to other charitable causes throughout the year is entirely up to that individual and is usually considered separate from church tithing.  However, perhaps the wording appears on the envelopes to remind parishioners that Christian stewardship is universal, not only do the needs of the parish have to be considered in our giving, but also the needs of those charitable or religious organization outside the church.
Maria further commented to Jeff that the Stewardship Committee has recently reviewed the Catholic Bishop’s Pastoral Letter on Stewardship and on page 54 of this booklet it reads:  “All Christian stewards must consider prayerfully the gifts they have received from God, and they should make a decision about what will be given.  Once Christian stewards make this decision, it is suggested that one-half of an individual’s or family’s commitment of time, talent, and treasure be given to the parish; the other half can then be divided among other worthwhile religious, education, and charitable organizations.  The diocesan annual appeal is one of the opportunities that the members of the Catholic community have for giving from “the other half” of their annual stewardship commitments.  Many diocese suggest 1% of a family’s net income be considered as a guideline for giving to the annual appeal.”   Maria noted that the wording has been present on the envelopes since 1995.   

Jeff investigated further and discovered that other churches in other parts of the United States had the same wording.  
CATECHESIS
Fr. Bob informed the Council that this issue came to out attention through a parishioner who was concerned that the Sacramental Preparation Sessions being too long for 2nd-grade children.  This feedback has been taken under advisement by those planning these sessions.  Fr. Bob also talked with great excitement about the video that was recorded at the Sacramental Preparation Session that covered the Mass. 
RESPONSIBILITIES OF USHERS
Tony Acuna met with Ellen Stelmar about the issue of the usher not cleaning up after the sick child at a recent Mass.  Ellen has since added a statement to her list of duties of the ushers which reads, “to use common sense in dealing with unforeseen situations”.  Tony and Ellen also believe that this incident was an isolated case and overall the ushers are willing to provide whatever assistance is needed.

Fr. Bob also reported that there are only a few ushers left who have not attended a Safe Environment Training and received Safe Environment Clearance.  

The question was asked if there was some procedure for handling medical emergencies.  Tony Acuna will clarify with Ellen Stelmar the procedure used for emergencies.   

COMMENTS BY FR. BOB
An advisory was received from the diocese on Friday, March 28, 2008.  Fr. Bob shared this advisory with the Council which stated:


Recently, we have received inquiries from Catholics about an

 
Individual who presents himself as a Catholic priest at Bridal Fairs


in the Dallas area.  His name is Father Todd Bell.  


Father Todd Bell is a priest of the American Old Catholic Church


and is NOT affiliated with the Roman Catholic Diocese of Dallas.


 He heads a church called St. Matthias Catholic Church located in


Rockwall, Texas.  A marriage performed by him would be considered


invalid in the Roman Catholic Church. 


Should you receive questions from parishioners about Father Bell,


we hope this will assist you in clarifying his status.

The Stewardship Committee has reached a new level.  A leadership team has been formed.  Lupe Martinez is the Chair of the Stewardship Committee.  Brian Cullen is Vice-Chair and Kay Yates is the Secretary.  The following sub-committees have been formed:
**Parish Newsletter

**Formation – This committee will sponsor retreats for PPC, FC, Staff, 

                        Ministry heads and perhaps the parish as a whole.

**Parish Survey

**Parish Pictorial Directory and update of census

**Time and Talent Committee      
It was noted that the Time and Talent Festival will be the 2nd weekend of September.  Due to this time frame, the Parish Council will be responsible for the Festival this coming September.  
CONCERNS OF PARISHIONERS

Tony Acuna reported that an email had been received from a parishioner who had made several comments about various topics previously recorded in PPC minutes.  One comment was his desire to have the list of songs that will be sung during the Mass so that the ushers could look over the words prior to Mass.  Ken Swinson immediately said he would put the list of songs on the counter in the usher’s room prior to Masses.  

This parishioner also commented that it is hard to keep track of the children as they are returning to their seats after Children’s Liturgy.  
The Parish Council appreciates this parishioner’s suggestions and his interest in the PPC minutes.  

An email was received on use of the Holy Family Center for receptions, etc.  This item was discussed at the recent Ministries Meeting.  Maria Dempsey and David Rossato will be working on this issue.  The PPC is currently waiting for this collaborative work and will put the item on the agenda at that time.
Liaisons will speak with David and Maria to remind them of their commitment to working on this issue.

A final email reported by Tony was that of a parishioner who had a concern about last month’s minutes recording the issue concerning the Scola.  Fr. Bob personally responded to this email.  
A Council member reported that proper attire for Eucharistic Ministers was a concern of some parishioners.   The issue of proper dress for Mass was also a topic.   Fr. Bob will not make any comments about proper dress for Mass.  It was noted that the concern regarding the Eucharistic Ministers came form a parishioner that attends the 12:15 Mass.  The guidelines that have been expressed to the Eucharistic Ministers of the other Masses should also be shared with the 12:15 Mass Eucharistic Ministers.  

MINISTRY INVITE

The PPC will invite the Council of Catholic Women to present at the May meeting.  The St. Vincent de Paul will be invited should CCW not be able to attend.
HOSPITALITY SCHEDULE

Because the second Sunday of May is Mother’s Day, the PPC has no responsibility for Sunday Hospitality for the month of May.

For the May PPC meeting, Jeff Carleton has closing prayer.  Snacks will be provided by Tony Acuna.

MAY AGENDA

Ministry Presentation

Subcommittee Reports

1. Space

2. Access/Parking

3. Parish Website

4.  Funding Education

Why Catholic

Responsibilities of ushers

Use of Holy Family Center
Building June Agenda

1. Comments by Fr. Bob

2. Report Concerns of Parishioners

3. Schedule Ministry Invite

4. PPC/FC Hospitality Schedule

5. June Agenda Items/May Bulletin Notes

6. Schedule Executive Meeting

Bob Boyles closed the meeting with prayer.
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